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o . . - ot . . s Welcome to Rotary grants! As Rotary members, we contribute our skills, expertise, and
Va rt d I Strl kt kva | Ifl Ce ra r S I g I n fo r resources to solve some of the world’s most serious problems. From providing clean water
in local communities to promoting peace worldwide, Rotary grants can bring your project
ideas to life.

varje nytt Rotaryar.

Use the Grant Center to apply for a grant, track its progress, report on it, and search for other
grants in your district.
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Club Qualification
To participate in Rotary Foundation grants, the club must agree to implement the financial and
stewardship requirements in this memorandum of understanding (MOU) provided by The Rotary
u = " Foundation (TRF) and to send at least one club member to the district’s grant management seminar
[ ] F | | I e n M O U — O rS I S a m b a n d m e d each year. The district may also establish additional requirements for club qualification and/or
require its clubs to be qualified in order to participate in district grants. By completing these

requirements, the club becomes qualified and eligible to participate in Rotary grants.

ansokan till Global Grant och sedan varje ar

sa lange projektet ar aktivt.
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» Klubben behover vara med pa distriktets Global
Grant management seminarium i samband med

kvalificeringen.

Racker med att vara med vart tredje ar

enligt var District Grant policy.

District Grant Policy

I enlighet med The Rotary Foundations (TRF) regelverk har vért distrikt en egen policy for hur
delfinansierade projektbidrag via distriktet (District Grant) skall fordelas och hanteras.
Projektbidraget avser de medel som disponeras av distrikten for projekt enligt Rotary Foundations
SHARE modell.

Foljande policy dr framtaget av distriktets Rotary Foundation (TRF) kommitté i samréd med
distriktets bidragskommitté. Policyn har antagits efter beslut vid distriktsfondens méte 2021-11-09.

L Foljande prioriteringar skall goras vid beviljande av medel till delfinansierade bidragsprojekt:
Olika typer av humanitira projekt kan ing.
2. S minga som majligt av distriktets klubbar engageras i projektet.
3. Lokala projekt prioriteras, men aven internationella projekt kan omfattas.
4. Projekt som gynnar ménga individer prioriteras framfor de som gynnar fa.
5. Nya projekt prioriteras fore "nya faser” i tidigare/ pdgiende projekt.

. Klubb skall inom den senaste 3-drsperioden ha kvalificerats enligt modellen for TRF Global
Grants.

. Verksamhetsirets tillitna hilft av bidragsiterflodet (SHARE) frin donationer till Rotary
Foundations Arliga Fond anviinds i forsta hand till att bevilja ansokande projekt istillet for att
bygga upp DDF (District Designated Fund) reserven.

. Ansokan om medel till delfinansiering av projekt insandes pé sarskilt formulir till
bidragsansvarig i distriktet senast den 15 oktober genomforandedret.

. Iansokan skall klubbinsatsens storlek framgd, vilken skall vara minst lika stor som ansckta
medel frén projektbidraget via distriktet.

. Nir ledningen for distriktets bidragskommitté, bestiende av distriktsguvernaren,
inkommande distriktsguvernoren, ordféranden i distriktets Rotary Foundation (TRF)
kommitté, bidragsansvarig samt distriktsskattmastaren, fordelar bidrag till projekt skall
klubbar som fore ansokan under de senaste 36 m.’madema donerat till Rotary Foundations
Annual Programs Fund (APF) "Arliga fonden” prioriteras. Bidragskommittén kan gora
undantag frin denna regel om den finner ett projekt synnerligen intressant.

. Rapportering av projekt som erhdllit projektbidrag skall sindas till bidragsansvarig i distriktet
pé sarskilt formulir senast 30 juni, genomforandedret. Samma Rotaryir som ansékan
gjordes.

. Klubben ir skyldig att dterbetala utdelat bidrag om slutrapportering inte inkommit senast 31
december Rotaryiret efter genomforandedret.

Om rapportering inte sker enligt ovan kan distriktet anmala klubben till Rotary Foundation och
Rotary International.

Om misstanke finns att missbruk av DDF- medel skett skall en grupp bestiende av ordforande i
distriktets Rotary Foundation (TRF) kommitté, bidragsansvarig, distriktsskattmastaren och en
representant frin Audit kommittén gora en utredning. Resultatet skall skriftligt dokumenteras och
redovisas for distriktets Rotary Foundation (TRF) kommitté.

Rotary:

District 2370 " y
2021-11-09
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Grant Management Seminar

10 courses c!, Learning Plan Progress
3h16m | 3h 10m
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Grant Management Overview
Learn why grant management is an integral part of a successful global grant and get a comprehensive overview of what it involves. Updated 30 Ju...

Kom ih&g att ladda B

Well-planned Rotary grant projects can make lasting impacts on communities across the globe. Learn how to incorporate sustainability into your pL..

arning | Duration: 15

(] LY L] Conducting a Community Assessment

E The most successful projects work with a community to identify a need, how best to address it, and what resources are available. In this course, yo.
E-Learning | Duration: 15m
L

Project Planning
Use the results of your community assessment to start planning your project. In this course, you'll learn the importance of project planning and the

E-Learning | Duration

Scholarships
Get tips for planning a global grant scholarship. Updated January

Roles and Responsibilities
Planning your global grant project includes finding all the resources you'll need to ensure success. Work with your partners to design a project that .

E-Learning | Duration: 10m

Financial Management
Learn the importance of a financial management plan and how to prepare one to help you manage your grant funds effectively.

E-Learning | Duration: 15

Reporting
Learn h gress toward your measurable goals, give details on the monitoring and evaluation of your project, demonstrate your finan.

Protecting Youth Program Participants
Effective youth protection policies may not prevent all incidents, but they can support the young people participating in Rotary programs and reduc

E-Learning | Duration: 30

Club Qualification
Review the club memorandum of understanding and learn the best practices for implementing each section. After you've finished this course,
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SEMINARIUM VIA WEB

2) Seminarium via web, nasta tillfalle 11/10

GRANT MANAGEMENT SEMINAR

The
Rotary

Foundation
Kontakt: Asa Hornberg

ANMALAN ONLINE

11 11 okt 2023 19:30 — 20:15

Okt Zoommote,
Sweden

Vilkommen till Grant Management Seminar, for klubbar i distrikt 2370 som planerar att ansoka om ett delfinansierat
projektbidrag via The Rotary Foundation, Global Grant eller District Grant.
Det gér bra att delta &ven om man inte aktivt har en ansékan pa gang.

Motet ar en del av den certifiering som klubben behover gora - dels med detta mote samt dven genom att gora den Grant
Management Seminarutbildning som finns pa Learning Center pd My Rotary. Mer detaljer om den utbildningen far du vid
motet.

Tanken ar att det dr klubbens kontaktperson for The Rotary Foundation, Club Rotary Foundation Chair, som genomfor
utbildningen men den ar 6ppen for alla rotarianer.

Motet ér tankt for klubbens kontaktperson for TRF, Club Rotary Foundation Chair, President samt inkommande president
men dr dven oppen for dvriga intresserade.

Motet ar ett webmote via Zoom, lank skickas ut dagen innan till de som anmalt sig till métet.
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Project Lifecycle Resources

What do you want to do?

| want to...

AERRE HJALPPROJEKT

S Inspiration och information gallande
anning & organizing " . [
Well-planned service projects are more likely to have a strong impact and create effective and transparent hJ a I p p rOJ e kt p a rota ry. O rg

communication between your community and club. Every community has its own unique assets and
concerns. Learn about Rotary’s six causes to help address some of the world's most critical needs.

From planning and supporting your effort to promoting and evaluating its impact, these resources can help
ensure success throughout the lifecycle of your project:

Leverage your district's local expertise

Many districts maintain networks of local experts (district resource network) with technical and project-
planning expertise. Download our infographic to take the first step to planning sustainable, successful
projects and grants. Ask your district international service chair to help you get in touch with them early in
the planning process and how to connect with resources to improve projects and global grants. Your
district or regional experts can serve as advisors to help your club:

Align a project with Rotary's areas of focus
Obtain assistance with project design/planning and implementation
Learn about the global grant process
Conduct a community assessment
Identify international partners
Secure funding
e Ensure the sustainability of the project
e Establish measurement and evaluation benchmarks

You can also identify local and international experts from the Rotary family through your district's resource
network, Rotary Action Groups, or the TRF Cadre of Technical Advisors. Learn more about the support each
of these groups can offer your clubs. Read how clubs can leverage member expertise to plan more




